April 2, 2012

A regularly scheduled work session of the Lockport Town Board was conducted at 1:05
p.m. on Monday, April 2, 2012, at the Town Hall, 6560 Dysinger Road, Lockport, New
York.

Present were: Supervisor: Marc R. Smith

Town Council members: Cheryl A. Antkowiak
Paul H. Pettit
Mark C. Crocker
Paul Siejak

Also present: Nancy A. Brooks, Town Clerk and Robert Klavoon of Wendel-
Duchscherer.

Supervisor Smith opened the meeting as follows:
1. Town Clerk — Nothing to report.

2. Attorney — Not present.

3. Engineer — Nothing to report.

4. Town Board Comments

Councilwoman Antkowiak reported that she continues to work with the Dale Association
on the upcoming Health Fair that will cover “senior issues” like medical insurance,
Medicare etc. The event will be held at the Dale Association as they are better
equipped to handle the event.

She also continues to work with Rob Klavoon on the plans for a pavilion at Day Road
Park as well as with the representatives of Challenger Sports on the upcoming summer
sports program.

Councilman Pettit commented that the brick work being completed on the Day Road
Park restrooms is going very slowly. He also stated that had he believed the stone work
was unnecessary and that if he had known that the plans called for such work, he would
not have voted in favor of the plans. Supervisor Smith stated that all Board members
were given the plans to review before any action was taken to approve them.
Councilman Crocker also commented that the restrooms are still being built under
budget and both he and Supervisor Smith stated that they wanted the building to have
nice esthetics to add to the appeal of the park.

Councilman Siejak reported that Ken Banker informed him that the Town Water Dept.
was recently notified of an increase in the cost of water meters. The Town is currently
charging less than they are being billed for and he requested that the Town Board
review this information for action at a later date. Supervisor Smith agreed and stated
that the information will be gathered and forwarded to the Town Board for corrective
measures as soon as possible.

5. Supervisor’'s Comments

WNY Land Conservancy — Supervisor Smith reported that the Conservancy is looking to
conduct a “Natural Garden & Backyard Habitat Tour” at the Lytle Nature Preserve on
July 8, 2012 at 1, 3 & 5:00 p.m. This would be a regional tour (one of six sites planned
for visitation on that date) to help promote the work being done at Lytle Nature
Preserve. Mr. Ken Horvath would be available for the showings on that date to help
with any questions that visitors might have. He stated that he thought this was a nice
way to highlight the accomplishments and improvements that have taken place at the
preserve.
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Councilman Pettit asked what can be done about the ticks in the Preserve as this year
is expected to have a very heavy infestation of such pests. Supervisor Smith answered
that the Land Conservancy is aware and will surely accommodate visitors on that
matter.

6. Executive Session Entered

MOTION (2012-63): to enter Executive Session to discuss the job performance of a
particular person was made by Council member Antkowiak, seconded by Council
member Crocker. The motion was CARRIED: AYES - 5, NAYS - 0. Voting AYE:
Antkowiak, Pettit, Crocker, Siejak and Smith.

The Town Board entered Executive Session at 1:08 p.m.

7. Executive Session Ended and Work Session Reconvened

MOTION (2012-64): to exit Executive Session and to reconvene the work session was
made by Council member Siejak, seconded by Council member Pettit. The motion was
CARRIED: AYES - 5, NAYS - 0. Voting AYE: Antkowiak, Pettit, Crocker, Siejak and
Smith.

The work session was reconvened at 1:25 p.m. with no Town Board action taken during
Executive Session.

8. Adjournment

MOTION (2012-65): to adjourn was made by Council member Antkowiak, seconded by
Council member Pettit. The motion was CARRIED: AYES - 5, NAYS - 0. Voting AYE:
Antkowiak, Pettit, Crocker, Siejak and Smith.

The meeting ended at 1:25 p.m. The Lockport Town Board will next meet at 7:30 p.m.
on Wednesday, April 4, 2012.

Respectfully submitted,
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Nancy A. Brfooks, RMC, CMC
Lockport Town Clerk



