October 23, 2013

A regularly scheduled work session of the Lockport Town Board was conducted
at 1:.00 p.m. on Wednesday, October 23, 2013 at the Town Hall, 6560 Dysinger
Road, Lockport, New York.

Present were: Supervisor; Marc Smith

Town Councit Members: Mark C. Crocker
Cheryl Antkowiak
Paul W. Siejak
Patricia Dufour

Also present: Michael Norris, Town Attorney, Robert Klavoon of Audubon
Engineering and Judith Newbold, Deputy Town Clerk.

1. Deputy Clerk - nothing to report.
2. Attorney —

Resolution to begin bidding process for Erica Lane property

The Attorney presented a resolution regarding a property located at 6804 Erica
Lane that was acquired by the Town of Lockport by official deed during an in rem
foreclosure by the County of Niagara in August of last year. The house was
demolished after it was deemed unsafe to the community. He now needs the
board to decide what to do with the property. He has received word through the
Building Inspector’s office that there has been some interest in the property. He
suggests the board declare the property is of no useful purpose to the town as a
whole based on the location within a residential area and put it out for sealed
bids. He recommends that the board starts the process. Once bids are
received, the board can review them and determine to accept a responsible bid
or reject any and all bids. He cautioned however, if and when the board decides
to accept a bid and sell the property officially it will be subject to a permissive
referendum. Councilmember Siejak inquired as to whether it would be
advantageous to set a minimum bid. Attorney Norris stated this could be done
but there is no obligation to accept any of the bids. He advised it would be better
to see what bids come in and make a determination from there.

MOTION(2013-225) was made by Pat Dufour, seconded by Paul Siejak to accept
the following resolution and it was duly ADOPTED: 5 AYES, 0 NAYS. Voting
AYE: Smith, Crocker, Antkowiak, Siejak and Dufour:

TOWN OF LOCKPORT
RESOLUTION

WHEREAS, the Town of Lockport acquired ownership of premises located at
6804 Erica Lane in the Town of Lockport (SBL No. 152.04-1.28) by deed from the
County of Niagara which was recorded in the County Clerk’s office on August 1, 2013;
and

WHEREAS, before the Town took ownership, this property was subject to an in
rem foreclosure action by the County and the house was declared unsafe by the Town;,
and

WHEREAS, the Town agreed to take ownership of said premises from the
County and would cause the building to be demolished following taking possession with
the desire to return said property back to the tax rolis; and

WHEREAS, the home has been demolished and removed from the premises by
the Town, and

WHEREAS, the premises is located in the middie of a residential subdivision and
is of no useful purpose and not needed for town purposes,
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NOW THEREFORE BE IT RESOLVED, that the Town Board finds that this property is
of no useful purpose and not needed for town purposes; and be it further

RESOLVED, that the Town Clerk is hereby directed to advertise and receive sealed bids
for said premises pursuant to the Terms and Conditions as prepared by the Town
Attorney until Tuesday, November 19, 2013 at 10:00am.

Resolution authorizing the Supervisor to cancel contract with RCR&R for
electronic recycling

Attorney Norris introduced the next resolution and asked Councilmember Siejak
to brief the board on the developments of negotiations. The current vendor
RCR&R can no longer take the CRT (Cathode Ray Tube) Television sets for our
Town. Supervisor Smith expiained that years ago manufacturers set up a pool to
rebate vendors to recycle these sets upon disposal. Unfortunately, this pool is
exhausted and many recycling vendors are no longer able to offer this service.

MOTION(2013- 226): to adopt a resolution to authorize the supervisor to cancel
the existing contract with RCR&R was made by Councilmember Antkowiak,
seconded by Councilmember Dufour. The motion was APPROVED: AYES -5,
NAYS — 0. Voting AYE: Smith, Crocker, Antkowiak, Siejak and Dufour.

Resolution to authorize the Supervisor to sign a contract with Sunnking for
electronic recycling

Councilmember Siejak has negotiated with Sunnking to take over transportation
and disposal of recyclables from the Town recycling shed at no cost to the Town.
This new contract will not include any rebates but, it also wil! not incur additional
charges for CRT devices which could eventually become very costly to the Town.
Councilmember Antkowiak inquired as to what the duration of the contract and
the pickup schedule would be, to which Councilmember Siejak stated this would
be a one-year contract sticking to the existing schedule. If the marketplace
changes in the future year, he is hoping that the rebate may be renegotiated. He
also added they would include microwaves and small appliances for coliection.
Supervisor Smith mentioned he spoke to Dawn Timm, Interim Administrator of
the Niagara County Refuse Disposal District, who affirmed this would be our best
option at this time. He pointed out RRC&R would like to discontinue service by
November 1, 2013. Councilmember Siejak acknowledged the program has had
a positive reception from the public and to discontinue coliection would probably
cause negative feedback as well as residents continuing to still drop off items.

MOTION (2013-227): was made by Councilmember Antkowiak, seconded by
Councilmember Siejak to authorize the Supervisor to sign a contract with
Sunnking for electronic recycling for a twelve month period. The motion was
approved. AYES -5, NAYS - 0. Voting AYE: Smith, Crocker, Antkowiak,
Siejak & Dufour.

3. Engineer-

Sanitary Sewer TV & Flush Repair Recommendations

Rob Klavoon shared a memo with the Town Board regarding the sanitary sewer
TV & flush proposed improvements for the Lincoln Village and Carliste Gardens
area. This study was requested by the Supervisor and after evaluation of the
sewers, it has been determined that there are several problem areas. He
summarized by stating the repairs in the Lincoin Village will not be as extensive
as the Carlisle Gardens area which has more structural issues with the 12” & 15"
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main trunk lines of the sewer pipes. There will also be root cutting involved as
well. Mr. Klavoon would like the board to consider these repairs for a capital
improvement project for 2014 and perhaps discuss this at the next work session.
He added some repairs will be needed immediately and others may be able to
wait over a two or three year period. Councilman Siejak pointed out the fund
balances for these sewer districts are healthy enough to incur these costs due to
an increase in tax rates in those sewer districts to prepare for these repairs. He
stated the Carlisle Gardens Sewer Dist. fund is approximately $645,000.00 and
the Lincoln Village Sewer Dist. fund is close to $300,000. Supervisor Smith
affirmed this fact and added that it may take all of the funds to make the
necessary repairs. He feels it was good planning on the part of the Town Board
to financially prepare for these issues.

4. Town Board

Councilmember Siejak gave an update on a dilapidated home located on 5416
Hinman Road that was owned by LaFarge. The Building Department has been
working on this issue, including emergency enclosures. As of two weeks ago,
the house has been demolished and is no longer an issue of public safety. He
would like to thank Jason Thompson, Deputy Building Inspector, for all his help in
this matter.

Councilmember Dufour would like to share that the memorial tree for Debbie
Gaskill has been planted in Day Road Park and the plaque should be erected
this coming week. She hopes that everyone can get out to pay their respects
before the snow falls.

She also mentioned she has met with Brian Belson, Building Inspector, this
morning and would like to report that Sears is officially vacated the Tops plaza at
5847 South Transit Road. Pianet Fitness has filed for their permit and Eastern
Niagara Hospital Ambulatory Center has filed for a permit for a face lift of their
building. She also saw a time line for the Wal Mart development and commented
that it seems pretty aggressive. They are planning to have all their site
demolition finished by the end of the month, the exterior wall work will be
commencing through November and December, and their final completion date is
set for August 15, 2014.

Councilmember Crocker would like to bring two items to executive session.

Councilmember Antkowiak thanked everyone for attending the Fall Festival. She
appreciates all the help and hard work that went into the event. Approximately
five hundred people attended. However, she would like to publicly report how
disappointed she is in Dunkin Donuts. The Chairperson went in to order the
donuts and filled out a form and when she went to pick them up on Sunday they
were not available. The frustrating issue was that the employees did not seem to
be concerned and no effort was made to rectify the situation. She stated even
when she contacted the District Manager he merely stated that these things
sometimes happen.

She also shared her excitement about the work that is commencing on the Day
Road Park pavilion. Dave Miller and the Highway Department have been
working on the pavilion and she stated it is coming along beautifully. However,
she has spoken with Rob Klavoon and feels it would be best to do the concrete
work in the spring. At that time the shrubbery could be planted and they, along
with the family, could commence with the dedication. The memorial brick walk is
a very important project for her and although she will not be on the Council at
that time, she would like to stay on as a volunteer to see this project to fruition.
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She reported the Winterfest parade will be held on Saturday, November 30" at
6:00 pm. It will begin at Ida Fritz Park and continue down Main Street to Charles
Street. The celebration will continue the next day (Saturday) at Day Road Park
from 1:00 pm — 3:00 pm. There will be games, refreshments and hay rides.

She explained the details of her meeting with Maureen Wendt of the Dale
Association. In the future they hope to have a Dale representative to meet with
residents at the Carpenter’s Building (Town property at 6570 Dysinger Road) to
discuss their needs and the needs of their loved ones. She recently received a
call from a resident thanking her for encouraging them to take their loved one to
the Dale Association. He stated he cannot believe what a difference the
programs have made in their life.

Supervisor Smith introduced a resolution to purchase a D39EX23 Komatsu dozer
for the Highway Department. There was a bid held on October 17, 2013 and the
low bidder was Anderson Equipment Company of Tonawanda, NY, in the amount
of $127,500.00. He explained this expenditure was already in the 2013 budget
and he feels we should act on this now as it takes some time to ship.

MOTION (2013-228) was made by Councilmember Antkowiak, seconded by
Councilmember Crocker to approve the purchase of a D39EX23 Komatsu dozer
for the Highway Department from Anderson Equipment Company at a cost of
$127,500.00 The motion was APPROVED: AYES -5, NAYS - 0. Voting AYE:
Smith, Crocker, Antkowiak, Siejak and Dufour.

EXECUTIVE SESSION

MOTION (2013-229) to enter executive session at 1:18 pm for the purpose of
discussing a personnel matter was made by Councilmember Antkowiak, seconded
by Councilmember Crocker. The motion was APPROVED. AYES - 5, NAYS -0.
Voting AYE: Smith, Crocker, Antkowiak, Siejak and Dufour.

EXECUTIVE SESSION ENDED, WORK SESSION RECONVENED

MOTION (2013-230) to resume the work session and regular business meeting at
1:37 pm was made by Councilmember Siejak, seconded by Councilmember
Antkowiak. The motion was APPROVED. AYES -5, NAYS - 0. Voting AYE:
Smith, Crocker, Antkowiak, Siejak and Dufour. No Town Board action ws taken
during Executive Session.

ADJOURNMENT

MOTION (2013- 231) to adjourn at 1:37 pm was made by Councilmember Dufour,
seconded by Councilmember Crocker. The motion was APPROVED. AYES — 5,
NAYS ~ 0. Voting AYE: Smith, Crocker, Antkowiak, Siejak and Dufour.

Respectfully Submitted,

Judith A. Newbold
Deputy Town Clerk



