February 26, 2014

A regularly scheduled work session of the Lockport Town Board was conducted
at 1:00 p.m. on Wednesday, February 26, 2014 at the Town Hall, 6560 Dysinger
Road, Lockport, New York.

Present were: Supervisor: Marc Smith

Town Council Members: Mark C. Crocker
Paul W. Siejak
Patricia Dufour
Thomas J. Keough

Also present: Michael Norris, Town Attorney, Robert Klavoon and Andrew Reilly
of Audubon Engineering and Judith Newbold, Deputy Town Clerk.

Supervisor Smith began the meeting with a brief description of the status of the
Master Comprehensive Plan including the necessary steps needed to address all
input. At this point an internal working copy has been presented to department
heads and town board members to review and submit ideas. After the ideas are
collected a “working document” will be publicized on our website and a public
meeting will be held to collect contributions from residents. This meeting is
tentatively scheduled for May 14, 2014 at 6:00pm. A second meeting will be held
in June to report findings to the public and a more finalized document will be
ready in the fall.

At this point the meeting was turned over to Town Planner Andrew Reilly, PE,
AICP of Audubon Engineering. Andrew began by explaining the process of a
comprehensive plan. It begins by taking the reports from the existing conditions,
the vision of the community and adding the regional planning documents to draft
a general idea section. This will then be brought to an active meeting in May.
He addressed the reasons we need a new comprehensive plan: our plan is
outdated, a large amount of regional planning is occurring in WNY and NYS, the
Economic Development Councils look to these documents when making grant
decisions, and to comply with smart growth legislation. The comprehensive plan
follows a specific direction; trends, goals, recommendation, implementation and
adoption.

Supervisor Smith then established the date for return of input from the council
and department heads as Friday, March 21, 2014 at 12:00pm at the Supervisor's
office, which would allow Audubon Engineering two to three weeks to get the
plan back to the Supervisor to place on the website. This would give the
residents approximately one month to review before the meeting, May 14™.

After some questions from the council, Supervisor Smith continued the meeting
as follows:

1. Deputy Clerk — shared correspondence from the Multiple Sclerosis Society,
informing the Town they will be holding their Lockport Walk MS on Sunday,
May 4, 2014. The letter included a map as well as a copy of the Certificate of
Liability insurance. Supervisor Smith stated the walk will proceed down the
Canal way Trail and that no action would be necessary from the Board.

2. Attorney — Mike Norris reported he has one item for executive session, then
asked Brian Belson to give details regarding four vehicle leases for the Building
and Assessor’s office as their vehicle leases are due to expire soon. Brian
explained the lease could be extended to April but because of the rebates that
are being offered in the month of February it would behoove the town to renew at
this time. He stated the vehicle rates would increase $26.00 per vehicle

at a cost of $346.00 per month for three years, making each vehicle $4,152.00
a year or approximately $12,500.00 for the lease per vehicle. He chose ¥z ton
2014 Chevy Silverados. He had checked into other dealers as well as other
vehicle choices but the costs were higher or the styles were inadequate for the
use needed for the town.
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MOTION (2014-62) was made by Councilmember Dufour, seconded by
Councilmember Siejak to approve a resolution authorizing the Supervisor to
enter into an agreement with Heinrich Chevrolet for a 3 year/36,000 mile lease of
four vehicles for the Building and Assessing Departments. The following
resolution was duly ADOPTED: AYES-5, NAYS-0. Voting AYE: Smith, Crocker,
Siejak, Dufour and Keough.

3. Engineer -

Lincoln Village Pump Station-Rob Klavoon reported on the bid opening results
from Friday, February 21, 2014. Nine contractors had picked up bid packets and
the Town received five return bids. The low bid was Yarussi Construction at
$228,000.00. The projected estimate was $210,000.00. This is over budget, yet
after some research it was found that we will not be able to have it accomplished
for a lower price without decreasing the functionality of the pump. He
recommends the board move forward with this item.

MOTION (2014-63) was made by Councilmember Crocker, seconded by
Councilmember Keough to award Contract #161S Lincoln Village Pump Station
Rehabilitation to Yarussi Construction at a cost not to exceed $228,000.00. The
motion was APPROVED: AYES-5, NAYS-0. Voting AYE: Smith, Crocker,
Siejak Dufour and Keough.

Highway Garage Sprinkler System-Rob Klavoon reported there would be a bid
opening held on February 27, 2014 for Contract #13-6. This would include a
base bid for the main highway garage and an alternate bid for the front annex
office areas. Once these bids are received he will make a recommendation to
the board.

Sidewalk Design (Shimer and Locust)-After giving a layout with a prepared
map Mr. Klavoon inquired as to the Board's input on the alignment of the
sidewalk in the Shimer Drive/O'Connor area. Supervisor Smith stated it was
suggested at the public meeting (Safe Routes to Schools) that rather than place
the sidewalk on the East side of the road it should be on the West side as it
would be safer and more people would benefit from the West side placement.
Councilmember Keough inquired if we would be responsible for maintaining
these sidewalks. Supervisor Smith affirmed this point and added we will also
have to maintain those on Transit Road as well.

Monthly report for Water/Sewer capital projects- Rob Klavoon then added he
will be compiling a monthly report for the Board relating to capital projects for
water and sewer which will include timelines. He reported at this point the
surveys of the three pump stations have been completed, the control network for
Transit Road is completed as of today, but he will need to wait until there is less
snow to send out the surveyors so as not to miss anything. Also, they will be
starting the TV and flushing of Tonawanda Creek sewer lines.

4. Town Board-

Councilmember Keough requested the Town purchase a table at the Armed
Forces Week luncheon and donate the tickets to veterans in the Town of
Lockport area. The table has 10 seats, at a cost of $30.00 per ticket.

MOTION (2014-64) was made by Councilmember Keough, seconded by
Councilmember Crocker to purchase a table for the Armed Forces Week
luncheon at a cost of $300.00, the tickets to be donated to local veterans. The
motion was approved. AYES-5, NAYS-0. Voting AYE: Smith, Crocker, Siejak,
Dufour and Keough.

Councilmember Dufour gave a general update on Day Road Park. The Niagara
River Greenway Grant has been approved which will allow the Town to purchase
bleachers for the soccer area. Additionally, the family of Jim Hughes, a

local pickup soccer organizer wishes to donate two players’ benches in his
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memory. The Town may be required to put in some concrete bases for the
benches and she will follow this situation. She will be meeting with Rob Klavoon
and a representative from Unilock to move along the memorial walkway project,
including availability of order forms and pricing. The Varallo family is still in line to
donate the concrete for the gazebo and it should be finished as well.

She also handed out information with the Recreation committee upcoming events
Town movie (Despicable Me 2) at Day Rd. Park-June 27"

Community Day at the Town Hall-July 20"

Town movie August 1st at Day Rd. (TBD)

Fall Festival at the Town Hall-October 19"

Winterfest at Day Rd. Park (TBD)

and Dale Association upcoming events (433-1886)

Income Tax Preparation (January February, March) for seniors
Health Plan Navigator (Joy Richter) NYS Health Plan Marketplace
Annual Basket Raffle & Luncheon (April 5)

The Dale, Uncorked (May 8)

She advised the residents to watch for the spring newsletter which is due to be
delivered April 1, 2014. It will contain further program information and coupons
for discounts.

Additionally, she scheduled a new Town Board Council photo for the next Town
Board Meeting.

Councilman Crocker questioned whether we will need to lay down a base for the
bleachers. Supervisor Smith confirmed we will need an onsite visit to address
these issues. Dave Kinyon is working on these additions along with signage for
the park.

Councilmember Sigjak informed the Council that 2015 will be the 40"
anniversary of the end of the Vietnam War. He reminded all that 3.4 million
troops served in SE Asia, 58,220 US Service personnel died, 1647 are still
missing, and 82 were Niagara County residents. He would like to propose we
bring “The Vietnam Traveling Memorial Wall” to Lockport in 2015. It would be a
great community event and further the healing that has been ongoing for these
families. This wall originated in Florida and stands 6’ tall and spans 300 ft. in
tength. He would like to sponsor this wall in conjunction with local agencies (Boy
scouts, VFW, American Legion, auxiliaries, political representatives, etc.) as
many volunteers will be needed. He felt it would be best represented here at the
Town Hall as we have better lighting, more traffic and the security would be
easier at this location. He provided a packet that includes information regarding
sponsoring, fundraising, publicity, placement, and other logistics. This company
had the most reasonable costs of those he contacted. It would be approximately
$7000.00 plus incidentals. Preferably, he would like to schedule this for June
2015 as near to Flag Day as possible and showcase with displays, movies,
PowerPoint presentations and other events surrounding the holiday. Scheduling
dates are filling up for preferred dates so we would need to act on this soon.

Supervisor Smith pointed out we will need another volunteer to head the
committee and we will need to commit at least $8500.00 to $10,000.00 from the
2015 budget. We will need to partner with the City, County and other Veterans
groups. Councilmember Keough inquired as to whether grants were available for
these types of events and stated if they move ahead with this project he would be
happy to help. Supervisor Smith stated there were no grants but we may be able
to get financial help from sponsors or other groups. Councilman Siejak added it
would be wonderful if we could also forward some sponsorship funds to the
Wounded Warriors. Councilman Crocker feels it is a great project and would like
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to get some input from the Town Attorney regarding liability of such a project.
There was some discussion regarding this issue and Supervisor Smith asked
that we talk more at a future meeting.

6. Supervisor:

Supervisor Smith explained the results of our workers compensation audit by
Leahy Company, Inc. They were able to save us $10,719.12 and have invoiced
us for $5,359.56. They have the ability to go back up to three years and have
also saved us approximately $6,000.00 on our 2011 policy. Kate Carter and
Supervisor Smith have also contacted the state insurance fund regarding class
codes that they attempted to change and he expects to see a refund of around
$20,000.00 for this issue.

Supervisor Smith also explained Dan Dodge, Town Director of Operations had
requested quotes from three companies to replace a pump at the Lincoln Gate
Lift Station. The low bid was from Shrier-Martin Process Equipment at
$3,985.00.

MOTION (2014-65) was made by Councilmember Dufour, seconded by
Councilmember Keough to approve the purchase of XFP100C CB1.4 PE35/4
with freight included, from Shrier-Martin Process Equipment at a cost of
$3,985.00. The motion was APPROVED: AYES-5, NAYS-0. Voting AYE:
Smith, Crocker, Siejak, Dufour and Keough.

He then distributed copies of the proposed 2014 Ditching and Paving Lists along
with three recreation contracts (Lockport Locks Erie Canal Cruises, Palace Theatre,
YWCA Summer Swimming program) and an annual agreement with the Town of
Lockport Industrial Development Agency which will be discussed at the next Town
Board Meeting, Wednesday, March 5, 2014.

EXECUTIVE SESSION

MOTION (2014-66) to enter executive session at 2:00pm for the purpose of
discussing potential litigation and consuilting with the Town Attorney was made by
Councilmember Crocker, seconded by Councilmember Siejak. The motion was
APPROVED. AYES-5, NAYS-0. Voting AYE: Smith, Crocker, Siejak, Dufour and
Keough.

EXECUTIVE SESSION ENDED, WORK SESSION RECONVENED

MOTION (2014-67) to resume the work session and regular business meeting at
2:30pm was made by Councilmember Siejak, seconded by Councilmember Dufour.
The motion was APPROVED. AYES-5, NAYS-0. Voting AYE: Smith, Crocker,
Siejak, Dufour and Keough.

MOTION (2014-68) was made by Councilmember Crocker, seconded by
Councilmember Keough to retain the law firm of Lippes, Mathias, Wexler, Friedman,
LLP (Dennis C. Vacco, Esq.) as outside counsel for potential litigation regarding
Equity Lifestyle Properties, Inc. The Woodlands property. The motion was
APPROVED. AYES-5, NAYS-0. Voting AYE: Smith, Crocker, Siejak, Dufour and
Keough.

At this point Judith Newbold presented a late item needed for approval. Parise
Mechanical, inc. has completed the work on the Town of Lockport Carpenters
Building for heating and cooling improvements and an invoice has been checked
and recommended for payment from Robert Kiavoon of Audubon Engineering.
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MOTION (2014-69) was made by Councilmember Dufour, seconded by
Councilmember Keough to pay Parise Mechanical, Inc. for the Town of Lockport
Carpenters Building HVAC Improvements (Contract #13-5) in the amount of
$27.426.50. The motion was APPROVED. AYES - 5, NAYS - 0. Voting AYE:
Smith, Crocker, Siejak, Dufour and Keough.

ADJOURNMENT

MOTION (2014-70) to adjourn at 2:34pm was made by Councilmember Keough
seconded by Counciimember Siejak. The motion was APPROVED. AYES - 5,
NAYS - 0. Voting AYE: Smith, Crocker, Siejak, Dufour and Keough.

)

Respectfully Submitted,

Judith A. Newbold
Deputy Town Clerk



