
September 24, 2014

A regularly scheduled work session of the Lockport Town Board was conducted at 1: 00
p. m. on Wednesday, September 24, 2014, at the Town Hall, 6560 Dysinger Road,
Lockport, New York.

Present were: Supervisor:  Marc R. Smith

Town Council Members:  Paul W. Siejak

Mark C. Crocker

Patricia Dufour

Thomas J. Keough

Also present: Nancy A. Brooks, Town Clerk; Michael J. Norris, Town Attorney;
Robert Klavoon of Audubon (Wendel) Engineering, Jerry Slipko of NIMAC, Kate Carter,
and a local media representative.

1.      NIMAC Presentation

Supervisor Smith welcomed everyone and opened the meeting by asking everyone to
introduce themselves. He then gave the floor to Mr. Jerry Slipko of NIMAC, who gave a
brief overview of the organization's mission statement which is to promote the growth

and prosperity of the Niagara Falls Air Reserve Station, its personnel and to create a
continued positive environment and impact on the WNY economy. He also brought
some informational brochures to share with the Town Board. He continued his

explanation of the relationship between NIMAC and the N. F. Air Base, reporting that
since 1985, when the BRAC Commission listed the Niagara Falls Air Base on its list of

potential closing sites, NIMAC has been integral in providing advocacy and leadership
in the fight to retain the base. As the air base is the largest employer in Niagara County
and has a tremendous economic impact on the entire county, he urged the Town to
continue its support of the air base and of NIMAC's efforts to ensure the continued

presence of the base in Niagara Falls.

After Mr. Slipko' s presentation, the Supervisor opened the work session as follows:

2.      Town Clerk

The Town Clerk gave a brief report on the free rabies clinic that was held on Sept. 30 at

the Town of Lockport Highway garage.  She believes that well over 1, 000 innoculations

were given on Saturday. She thanked the Rapids Fire Company for the use of their
tables and chairs as well as the very hard working fire police who directed traffic
throughout the day. Additionally, she thanked her two deputy clerks for working to
license dogs that day and stated that the Niagara County Health Department personnel
and the veterinarians and vet technicians, who volunteered their time, should be

thanked for their hard work in making for such a successful event. The County Health
Dept. will forward a final report with the exact numbers in a few weeks.

3.      Town Attorney

Mr. Norris presented the Town Board with an agreement requested by NYSEG with
regard to the installation of a new gas service and meter at the Lincoln Village Sewer

Pump Station, which will allow for an automatic transfer switch to provide" gas" power to
the existing " electric" pump, in the case of power outages.

MOTION ( 2014- 250): to authorize an agreement with NYSEG for the installation of a

new gas service and meter at the Lincoln Village Sewer Pump Station, at a cost of
2, 140. 91, was made by Council member Siejak and seconded by Council member

Dufour. The motion was CARRIED: AYES- 5, NAYS-0. Voting AYE: Siejak,
Crocker, Dufour, Keough and Smith.
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4.      Engineer

Mr. Klavoon had several items to bring before the Town Board, including the
following:

Transit Road Waterline Project— Mr. Klavoon explained that it is necessary to have
a company perform non- invasive underground utility location services, "soft dig"
locations, for the new water line installation as there are two large gas lines in the area,

the Tennessee gas lines have a 70o p.s. i. and are very dangerous should you rupture
one while under construction . He stated that Requests for Proposals had been sent out

and that the lowest received was from Underground Location Services, Inc. in the

amount of$ 5, 810. 00. While the cost of the" soft dig" was not an original part of the
project cost, Mr. Klavoon explained that savings found since it was determined that soil

borings will not be required, will allow the project to remain within budget. It was his

recommendation to accept this RFP.

MOTION—( 2014-251) on a motion by Council member Keough and seconded by
Council member Crocker, the following resolution was duly ADOPTED: AYES- 5, NAYS-
0. Voting AYE: Siejak, Crocker, Dufour, Keough and Smith.

TOWN OF LOCKPORT

RESOLUTION

WHEREAS, the Town of Lockport is continuing work ob the design for the replacement
of existing waterline along the east side of Transit Road, and

WHEREAS, Wendel has received proposals from one( 1) consultant to perform non-

invasive underground utility location services at five (5) locations for the proposed
project, and

WHEREAS, Wendel has reviewed the proposal and recommends that Underground

Services, Inc. be awarded the project, and

WHEREAS, the fee for this work is determined on a lump sum basis and is estimated to
be$ 5, 810. 00.

NOW, THEREFORE

BE IT RESOLVED, that the Lockport Town Board accepts the proposal from
Underground Services, Inc. and authorizes the Supervisor to sign the proposal dated

September 8, 2014 for spending not to exceed$ 5, 810.00.

NYS Parks, Recreation & Historical Preservation Letter- Letter received from the

agency determines that soil borings are not required for the Transit Road Waterline
Replacement Project, thus yielding approximately$ 25, 000 savings, thereby providing
funds to off-set the cost of the" soft dig" location services as mentioned above.

Smoke Testing of the Sanitary Sewer Lines Televised & Flushed in Contract# 14- 3

Mr. Klavoon presented a copy of the letter which will be sent to the residents affected by
this contract. Part of the scope of the project is called smoke testing in which the
contractor sends smoke into the manholes which then travels back to the laterals and

can detect any leaks or any lines which are improperly or illegally hooked up to the
system.  The residents, as well as the State Police and the local fire departments, will

be alerted when this work commences.  He doesn' t want to needlessly worry residents,
neighbors or persons passing in any of these neighborhoods to think that there is need
for alarm.
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Highway Garage Sprinkler System

The water service and sprinkler installation for the system have been completed.

Final paperwork for the project will be prepared over the next few weeks.

Shimer Dr/Locust Street Sidewalks

All concrete work for the sidewalks is expected to be completed by Friday, Sept. 26,
2014. Restoration of the affected area will be completed in the next few weeks.

Shimer Drive Waterline Replacement

The temporary services have all been removed and residents are now being served
with the new water line. Final restoration for the project will be completed within the
next 2- 4 weeks.

5.     Town Board Comments/ Reports

Councilman Siejak informed those present that the contract for the traveling Vietnam
Memorial Wall has been received and the Town can now officially begin to plan for
the event to take place on June 10- 15, 2015.

Councilman Crocker—presented the final results of the Town-wide survey( both written
and online responses calculated). The Board reviewed the results, remarking that these
survey results are very similar to those of the Town-wide survey completed in 2005. It
would seem that the majority of residents find the Town of Lockport and the services
provided, to be quite favorable. While the Board was very pleased, it was noted that
there is always room for improvement and will find this survey to be a valuable tool
when making future decisions overall.

Councilwoman Dufour reported that the memorial tree program at Day Road Park has
been suspended.  She has requested help from an arborist with Wendel to help with
suggestions. The trees which have died or are in severe condition, will be replaced

in spring of 2015 at which time the program will be reviewed.

Additionally, she informed the Town Board that a veteran' s outreach program will be
hosted at the Town Hall on November 12, 2014 from 3: 00- 5: 00. The Dale Association

along with Niagara County Clerk, Wayne Jagow, as well as the Niagara Co. Veteran' s
Service Agency will conduct a special program for approximately 70 veterans.

6.      Supervisor' s Comments/Reports

Supervisor Smith reminded Board members of the importance of the next monthly Town
Board meeting on October 8, 2014, relative to the Town' s Master Plan Update, as the
Board will need to act on the statutory resolutions( SEQRA) for the update as well as
call for a Public Hearing on the Adoption of the update for the November 5, 2014
Town Board meeting.

Lakeview Animal Sanctuary Contract

Supervisor Smith requested approval of the contract which will be necessary before the
Town Fall Festival to be held in October.

MOTION ( 2014-252): to approve a contract with Lakeview Animal Sanctuary to provide
a petting zoo for the Town' s Fall Festival to be held on October 19, 2014, was made by
Council member Dufour and seconded by Council member Siejak. The motion was
CARRIED: AYES- 5, NAYS- 0. Voting AYE: Siejak, Crocker, Dufour, Keough and
Smith.
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Town Budget Session

The Supervisor then called Kate Carter, Town Budget Officer, in to review the Town

Budget and any changes made since the previous Budget Session conducted on
September 17, 2014. The Town Board reviewed all changes, line item by line item.
Miss Carter reported that after all changes were made, the amount to be raised by
taxation remains at 1. 94%, as previously projected for 2015.  After some discussion,

the following action was taken:

MOTION ( 2014- 253): to adopt the budget presented as the Preliminary 2015 Town
Budget was made by Council member Keough and seconded by Council member
Crocker. The motion was CARRIED: AYES- 5, NAYS- 0. Voting AYE: Siejak, Crocker,
Dufour, Keough and Smith.

7.     Executive Session Entered

MOTION ( 2014- 254): to enter Executive Session to consult with the Town Attorney was
made by Council member Dufour and seconded by Council member Siejak. The motion
was CARRIED: AYES- 5, NAYS-0. Voting AYE: Siejak, Crocker, Dufour, Keough and
Smith.

The Town Board entered Executive Session at 2:20 p. m.

8.      Executive Session Ended and Work Session Reconvened

MOTION ( 2014-255): to exit Executive Session and to reconvene the work session was

made by Council member Keough and seconded by Council member Dufour. The
motion was CARRIED: AYES- 5, NAYS- 0. Voting AYE: Siejak, Crocker, Dufour,
Keough and Smith.

The work session was reconvened at 2: 35 p. m. with no Town Board action taken during
Executive Session.

Adoption of the Town of Lockport Supplemental Work Rules& Regulation Policy

MOTION ( 2014-256): to adopt the Supplemental Work Rules& Regulations Policy as
prepared by the Town Attorney was made by Council member Crocker and seconded
by Council member Siejak. The motion was CARRIED: AYES- 5, NAYS- 0. Voting
AYE: Siejak, Crocker, Dufour, Keough and Smith.

The policy in its entirety is as follows:

Town of Lockport

Supplemental Work Rules& Regulations Policy

The Town has long maintained common-sense work rules which apply to all of its
employees.    The Town is now putting its work rules in writing to avoid any
misunderstanding with respect to what conduct is expected of its employees.  The

following is a listing of the types of conduct which may result in disciplinary action up to
and including termination. These rules are not all- inclusive; and other conduct that is not
listed here may result in disciplinary action. This listing does not supersede any existing
policy, rule or regulation or the Employee Handbook, but rather supplements it.

Excessive absenteeism.

Excessive tardiness.
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Violation of Safety Rules and Regulations.

Ignoring safety rules or common safety practices( such as failing to report

faulty equipment).

Failure to wear required safety equipment per federal, state or local law or

code, or as directed by Department Head.

Any other unsafe conduct.

Insubordination to a Department Head or failure to follow instructions or to

perform assigned work.

Falsification of Town records, slips and/ or time cards, including, but not

limited to:

o Falsification of personnel, medical, or other time records.

o Falsification of employment application.

o Filing a false claim for benefits.

Leaving work or work area during working hours, excluding meal time, without

permission from Department Head. Meals shall not be eaten in a Town

vehicle unless prior written authorization is obtained by the Department Head.

Loitering, sleeping or wasting time on job, or extending break and/or meal

times.

Failure to meet requirements of assigned job, including but not limited to:

o Careless or negligent handling of equipment.
o Concealing of defective work.

Theft, unauthorized possession, abuse, misuse or destruction of the property,

materials or equipment of the Town.

Engaging in conduct contrary to common decency towards co-workers,
management or the general public, such as:

o Use of threatening, discriminatory or abusive language.
o Making or publishing false, vicious or malicious statements.
o Fighting or horseplay.
o Assault.

Unauthorized possession or use on Town property or during work time of

liquor, narcotics, firearms, explosives, weapons of any kind and gambling

paraphernalia.

Reporting to work at any time under the influence of illegal drugs, alcohol, or

controlled substances.

Posting of notices except on designated bulletin boards or removing, defacing

or concealing Town postings.

Poor performance.

Employees having visitors while on duty without authorization.

Creating or contributing to unsanitary conditions, such as failing to mop up

spills or debris.

Smoking in public buildings and restricted areas.
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Horseplay.

Unauthorized presence on Town premises outside of employee' s scheduled

work hours, without permission of the Department Head.

Failure to report immediately any on- the-job accident or incident to

Department Head.

Attending to personal business on Town time, except permitted

communication by relatives pursuant to Employee Handbook.

Gambling on Town property or Town time.

Stealing, or attempting to steal property of the Town, Town employees, or

residents.

Willful damage to property of the Town, residents, visitors, or employees.

Conviction for a felony which has an impact on the individual' s ability to
perform their job.

Job abandonment.

Violation of any Town policy or procedures, including but not limited to, the

Town' s policy prohibiting harassment.

I acknowledge receipt of this Policy.

9.      Adjournment

MOTION ( 2014- 257): to adjourn was made by Council member Dufour and seconded
by Council member Keough. The motion was CARRIED: AYES- 5, NAYS- 0. Voting
AYE: Siejak, Crocker, Dufour, Keough and Smith.

The meeting ended at 3: 37 p. m. The Lockport Town Board will next meet at 1: 00 p. m.
on Monday, October 6, 2014.

Respectfully submitted,

Nancy A. Brooks, RMC, MMC
Lockport Town Clerk


