March 2, 2015

A regularly scheduled work session of the Lockport Town Board was conducted at 1:00
p.m. on Monday, March 2, 2015, at the Town Hall, 6560 Dysinger Road, Lockport, New
York.

Present were: Supervisor: Marc R. Smith

Town Council Members: Mark C. Crocker
Paul W. Siejak
Thomas J. Keough
Absent: Patricia Dufour

Also present: Nancy A. Brooks, Town Clerk; Michael J. Norris, Town Attorney;
Robert Klavoon of Wendel Engineering and a local media representative.

The meeting was opened for the following discussion and/or action:
1. Town Clerk

The Town Clerk reported that Crystal Rock Water Services will be dropping their fees
for drinking water deliveries to $3.99 per 5 gallon jug and $4.00 per month cooler rental,
effective March 2015 — March 2016.

Also, NYSEG RG & E sent a notice regarding their Small Business Energy Efficiency
Program which will assist businesses to convert to LED interior lighting, to reduce costs.
This is something to make small businesses aware. The Town converted over to LED
interior lighting some years ago for added savings.

2. Attorney

Mr. Norris stated he had reviewed the Association of Towns (AOT) Municipal Energy
Program and feels that it offers considerable savings which would be advantageous for
the Town (a guaranteed savings of up to 29%). Supervisor Smith agreed that it would
be beneficial and requested Town Board action as the A.O.T. Program has a March
due date for letters of intent for participation.

MOTION (2015-64): to authorize the Supervisor to sign a letter of intent to participate in
the Association of Towns Municipal Energy Program for the purchase of gas & electric
at discounted rates, and to notify Niagara County of the Town's intent to discontinue
participation in the Niagara County Municipal Energy Program, was made by Council
member Siejak and seconded by Council member Keough. The motion was CARRIED:
AYES-4, NAYS-0. Voting AYE: Crocker, Siejak, Keough and Smith.

3. Engineer
Mr. Klavoon had two items to report on as follows:

Transit Road Water Line Replacement — the pre-bid meeting for contractors wili be
held at 10:00 a.m. on Thursday, March 5, 2015 at the Town Hall. Mr. Klavoon stated it
looks promising for the bid process as eight contractors have already picked up the bid
specifications.

Water Leak Update — Reporting on the emergency leak repairs, as were previously
authorized on February 25, 2015, Mr. Klavoon stated that repairs of the two largest
leaks (Beattie/Dysinger Roads as well as the one located at Erna/O’Connor Drive) were
already completed. A plan of action for the remaining repairs has been discussed and
initiated by Mr. Klavoon and Dan Dodge, Director of Operations, to have Town
personnel as well as the outside contractor to complete all repairs in the near future.
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4. Town Board Reports/Comments

Councilman Siejak stated he has spoken with the Town Highway Dept. with regard to
brush pickup. Their normal brush pickup schedule begins in March, however, due to
current weather conditions; they will begin as soon as the weather permits. The Clerk’s
office will advise residents accordingly.

5. Supervisor's Reports/Comments

Niagara Regional Surgery Center on Transit Road — He reminded Board members that
they will be having their grand opening (2-7:00 p.m.) and ribbon cutting at 5:30 p.m. this
evening, March 2, 2015.

Eastern Niagara Chamber of Commerce - Supervisor Smith and Economic
Development Director, David Kinyon, attended the annual dinner. The Supervisor
stated that Yahoo, Inc. was awarded “Business of the Year” and two other businesses
honored were all from the Lockport area, which he felt was a very positive thing.

Street Lighting ~ Supervisor Smith stated he has been in contact with Lou Poennesa of

N.LP.A. to investigate the possibility of upgrading some of the Town's street lights to the
energy efficient LED lights, rather than the current 300 watt sodium lights. He will keep

the Board informed of any progress in this matter.

6. Adjournment

MOTION (2015-65): to adjourn was made by Council member Siejak and seconded by
Council member Keough. The motion was CARRIED: AYES-4, NAYS-0. Voting AYE:
Crocker, Siejak, Keough and Smith.

The meeting was ended at 1:12 p.m. The Lockport Town Board will next meet at
7:30 p.m. on Wednesday, March 4, 2015.

Respectfully submitted,

Nancy A. Brooks, RMC, MMC
Lockport Town Clerk




